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85 Babies born into the  
new directions family

45% of children 0-4 yrs had a health
assessment (national average = 33%) 

Continue to hold ISO  
9001:2015 and RACGP 
Accreditation for  
both clinics

84% of children are
fully immunised 
(national average = 74%) 

 

 

100% of patients with 
smoking status recorded 100% of baby birth 

weights recorded for  
the 4th year running

Over 1700 Patients have had 715 Health 
assessments in the past 12 months 

 11 different allied health
practitioner services now 
available in the clinics

2085 Hearing screenings conducted across the 
region in 32 schools from prep to year 3 students
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What a year it has been! 
Who would've thought 
that a pandemic would 
hit the country and create 
the type of havoc it has. 
 
Thankfully here at Carbal we have had no positive cases present 

to COVID-19 and our highly valued community has been kept safe 

and well - for that I am very grateful. Despite such a challenging 

year, we have had many successes. These successes are mostly 

attributable to our CEO and his team and the strong governance 

that supports Carbal. With the review and re-write of the 

Carbal Constitution in 2018,  the board has been committed to 

ensuring that appropriate policy and procedures are in place 

to ensure that Carbal is always operating with integrity and 

with a deep commitment to realising the strategic goals that 

the board determine each year on our Strategic Planning Day.

I would personally like to thank my fellow board members: Cr Bill 

Cahill, Melanie Waters, Colin Jones, Perry Miller, George Petroff 

and Wayne Williams for their strong commitment to Carbal and 

for the loyalty and support they have shown me as their Chair. 

This board has worked tirelessly over the past 12 months and as 

a result we have seen great trajectory, including the purchase of 

FROM THE CHAIR: 

new buildings, to support our ever growing services and programs. 

I would also like to thank our CEO, Brian Hewitt  and all of 

the staff employed at  Carbal Toowoomba and Warwick. 

Without all of you working as a team, putting your best foot 

forward and pursuing excellence within our organisation, 

we would not be where we are today. For that I am deeply 

grateful and I extend my best wishes and that of the Board 

of Directors to you and your families over the coming year.

Associate Professor Maree Toombs 

PhD, B.Ed., Grad Cert Teaching  
and Learning 

CHAIR

DR MAREE TOOMBS
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Since 2014, Carbal has developed and grown in every area. Carbal is 

now a multi-million-dollar organisation with over 100 staff and many 

millions of dollars in assets. The success of Carbal has come about 

through the establishment of a community controlled health service 

model that generates  around 45 per cent of revenue from sources 

other than State and Commonwealth government health outcome 

contracts. This has included revenue from the commencement of 

the new Health and Well-Being Centre that provides health services 

to the refugee population in Toowoomba, revenues from our ever-

expanding NDIS services which now cover both Toowoomba and 

Warwick and the delivery of cultural awareness training and support 

for health organisations, large companies and diverse organisations 

including airlines and government departments. Carbal works 

closely with General Practice Training Queensland (GPTQ) and 

Queensland Rural Medical Education Limited (QRME) to provide the 

accredited online cultural awareness component of doctor training 

courses for both the Darling Downs region and throughout Australia. 

Through generating significant additional revenue, Carbal has 

been able to expand and broaden our services to provide greater 

preventative health outcomes to all ages of our service community. 

As a former teacher and educator I am fully aware that hearing 

plays a critical role in the development of learning in the formative 

years for children. If children can’t hear properly, it leads to 

missed learning opportunities and often to discipline problems in 

classrooms. That is why Carbal stepped in three years ago to self-

fund hearing tests for over 2000 children a year across the Darling 

Downs following the removal of funding to test Aboriginal and Torres 

Strait Islander children’s hearing at lower age levels in schools. More 

than 44 per cent of Aboriginal and Torres Strait Islander children 

are identified as having hearing issues and as requiring referral. In 

2020, Carbal purchased and custom fitted an ex-QLD ambulance 

as a mobile Hearing Test Clinic that operates all year round. By 

identifying hearing problems earlier, Carbal is providing Aboriginal 

and Torres Strait Islander children with a far better start to their 

educational life. 

The difference in the Carbal model extends beyond simply 

generating more self-supporting revenue that is used to improve 

facilities, services and supplement or initiate health outcome 

programs. Carbal also provides additional preventative health and 

transport services taking clients as far as Brisbane and the Gold 

Coast for appointments on an almost daily basis. The model has 

also expanded to provide regular access to a diverse range of Allied 

Health services within the clinics.  Currently, the Commonwealth 

Government has funded a two-year potentially game-changing 

trial to assist Carbal  in the provision of 11 different Allied Health 

providers. These include dieticians, diabetes educators, podiatrists, 

psychologists, chiropractors, nutritionists, pharmacists, exercise 

physiologists, physiotherapists, audiologists, occupational 

therapists and optometrists. This model is providing better health 

outcomes and saving the public health system money by allowing 

for quicker identification and resolution of health problems as 

well as shortening the hospital waiting lists. Hopefully, once the 

reporting is submitted and success is proven, the government will 

consider  assisted funding for in-house allied health services in every 

Aboriginal and Torres Strait Islander Community Controlled Health 

Organisation that has the capacity to deliver these services. It is an 

extremely vital initiative in ‘closing the gap’ and in my view, will be 

more successful than any other initiative that the government has 

implemented in the last 15 years. 

Our Outreach Manager, Charlie Rowe and his team continue to do a 

wonderful job in supporting the Murri Court in Toowoomba through 

his nationally acclaimed Strong Fathers program. Aboriginal and 

Torres Strait Islander peoples who are charged with certain offences 

can choose to go through a Murri Court rather than a mainstream 

court. As part of the Murri Court process people can get a stay of 

sentencing for three months and in that time, they are required to 

reinvent themselves. There remains a huge gap in services available 

to support people during these three months so the self-funded 

establishment of the Strong Fathers and Strong Sisters program 

fills an essential role.  Carbal delivers these programs regularly to 

any member of the community who wishes to enrol. This holistic 

approach to health and wellbeing has proven in achieving far lower 

rates of recidivism. 

Carbal supports community in many, many ways, including the 

funding of NAIDOC celebrations, and the establishment of the Food 

Van Support Service that delivers hundreds of essential food item 

hampers to community members in need each month. Improving 

the factors that contribute to social disadvantage is crucial in 

maintaining health and well-being and Carbal commits much time, 

funds and resources to numerous activities, projects and programs 

in this regard.

In March 2020, Carbal’s success and standing as a medical service 

resulted in us being appointed by the Commonwealth Government to 

conduct the GP respiratory clinic for all of Toowoomba at our newly 

purchased and renovated Charnley Street site in Toowoomba.  At this 

clinic we facilitate  COVID-19 testing as well as provide doctors who 

are able to write scripts for asthma and other respiratory conditions. 

FROM THE CEO: BRIAN HEWITT
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Once a COVID-19 vaccine 
is available, this clinic will 
become a vaccination 
centre for the 160,000 
people who live in the 
Darling Downs Region.
 
There are now 27 staff involved in Carbal’s National Disability 

Insurance Scheme (NDIS) services which is one of the most successful 

services for Aboriginal and Torres Strait Islander people in Australia. 

The provision of support for people with a disability is yet another 

part of Carbal’s holistic approach to improving the health of the 

community. 

The 2019-2020 Annual Report has showcased a brief overview of the 

wonderful work and results being achieved by the team at Carbal 

and I encourage all to read on! Finally, I would like to give some 

credit where it is most certainly due:  I am extremely proud and 

most fortunate to work with the Board and staff of this wonderful 

organisation and would like to pay a special tribute to the dedication, 

support and leadership skills of an outstanding Senior Management 

team and to our IT Support, Legal Advisors, Auditors, Media Managers 

and Health Service contractors.  To the ‘silent achievers’ behind our 

strategic direction, Chair – Dr Maree Toombs, Deputy Chair- Cr Bill 

Cahill, Treasurer – Melanie Waters, and Directors – Colin Jones, Perry 

Miller, Wayne Williams and George Petroff, a special and sincere 

thankyou for your commitment, time, expertise and never-failing 

encouragement.  

There is no doubt that the planets have aligned and brought to Carbal 

an extraordinary group of people who will continue to contribute 

enormously to the changing face of Aboriginal Medical Services. 
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allied health services

Carbal Medical Services have been fortunate enough to engage a 

number of Allied Health Providers, all of whom are vitally required 

for our mob.  The Closing the Gap team from Darling Downs Health 

Services provide a Podiatrist on a fortnightly basis for a full-day 

clinic and a Dietician on a weekly basis operating a half-day clinic.

Carbal maintains a Psychologist two days a week, working in 

conjunction with Psych2U who provide telehealth consults on a 

daily basis.  In addition, thanks to support for our ‘Timely Allied 

Health For Mob’ project submission by the Department of Health, 

Carbal is now also able to provide regular clinics with a Diabetes 

Educator, Chiropractor, Audiologist, Speech Therapist, Nutritionist, 

Occupational Therapist, Physiotherapist, Exercise Physiologist, 

Dietician, Optometrist, Speech Pathologist and Home Pharmacist.

One of the great barriers to improved health faced by our mob is the 

difficulty in obtaining and attending Allied Health services provided 

by the Public Health system. The waiting lists are extremely long 

and the great majority  are simply not able to access private sector 

appointments for financial reasons. By enabling referrals to be 

met within Carbal operations, we are able to utilize our extensive 

transport and support services to ensure that appointments will 

be kept. 

Carbal has recently partnered with the Hearing Assessment 

Program – Early Ears (HAP-EE) which is a program that is targeting 

an improvement in hearing health for our mob.  It is a program 

that is specifically tailored to Aboriginal and Torres Strait Islander 

children between the ages of 0 and 5 years old.  We currently 

conduct two Audiologist clinics per month.  Due to the success in 

uptake for this program we now offer 12 x 30 minute comprehensive 

hearing health check consults.  Our Aboriginal Health Workers 

work closely with the Audiologist, so that tests and results are well 

understood and further referrals are attended.

We always encourage mob to have their 715 health checks and 

obtain GP Management plans to access referrals to this impressive 

Allied Health service.

As with most Carbal services, we provide free transport to all 

appointments and this is a major factor contributing to success.

The Timely Allied Health for Mob trial is an exciting venture for 

Carbal and we look forward to future expansion and building 

stronger working relationships with other stakeholders so that we 

can further contribute to making our mob a healthy mob.

Chantal Draper Allied Health Manager, clients receiving a session 

from our newly recruited exercise physiologists Kyle Pringle and 

Nicola Carlish from The Fit Lab.

Appointments attended in 
the past 12 months: 1,467
Negotiations are underway to add an Occupational Therapist and 

Chiropractor to our Allied Health Services in the near future.

 

WARWICK CLINIC - Allied Health Provided

 » Dietitian - Weekly

 » Diabetes Educator - Monthly

 » Clinical Psychologist - Weekly

 » Physiotherapist - Weekly

 » Exercise Physiologist - Weekly

 » Podiatrist x 2 - Monthly

 » Speech Pathologist - Fortnightly
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cass - carbal addiction support services

Carbal provides Drug and 
Alcohol Treatment Services  
to Aboriginal and  
Torres Strait Islander  
people and their families. 

CASS
Carbal Addiction Support Services

Carbal  
ADDICTION 
SUPPORT  
SERVICES

Toowoomba/Warwick
 

CASS, a program funded by the DDWMPHN, offers culturally 

appropriate support for Aboriginal and Torres Strait Islander People 

struggling with alcohol and other drug addiction issues. Holistic 

ongoing support is provided for withdrawal and rehabilitation.

The process of intervention follows four interrelated stages:

Presentation:  

Clients present or are referred to the CASS team.

Withdrawal Management:  

Doctors appointment is conducted where trust & rapport is built. 

Drug & Alcohol Star Chart is completed for client to self identify 

their needs and goals. Clients are supported in resourcing 

information about detox and rehabilitation facilities and what 

would be most suitable for their particular needs.

Problem Solving: 

Barriers to recovery are discussed and appropriate support 

provided.

Pre & Post Support: 

Clients engage with rehabilitation services and a plan for ongoing 

support is devised and implemented. 

Strength Base Framework & Outcome: 

Client is supported in making decisions relating to appropriate 

practices and services for the maintenance of a healthy lifestyle. 

Outcomes continue to be monitored.

Covid 19 restrictions made home visits more difficult but not 

impossible as we had safety measures in place to keep staff and 

clients safe whilst our services continued.



9 | Carbal Medical Services | Annual Report | 2019 - 2020

carbal cultural awareness training

Samantha Seet
Education & Marketing Coordinator
 

Carbal’s self-funded Cultural Awareness Training (CAT) is an ever-

expanding and important education program which seeks to equip 

other organisations with the tools to provide culturally competent 

services for Aboriginal and Torres Strait islander patients and 

clients. Carbal CAT includes both a clinical and non-clinical version 

to provide cultural training for both the mainstream medical and 

private business sectors. Our clinical CAT is ACRRM and RACGP 

accredited for registered General Practitioners and attracts 30 PDP 

and 40 CPD points respectively or 8 hours CPD for other health 

practitioners. Our non-clinical CAT can be adapted to suit the needs 

of the participating organisation and has also been packaged to be 

delivered as an elective Unit for RTOs.

Carbal had the pleasure of hosting staff from Domestic Violence 

Action Centre (DVAC) for a non-clinical CAT workshop early in 

2020. This generated fulfilling and educational experiences for 

the staff at DVAC and the subsequent testimonials from the DVAC 

participants reflected the importance and usefulness of the 

training for their service provision, particularly for their clients 

from the Indigenous community. The DDWMPHN has also engaged 

Carbal to deliver Carbal CAT workshops in Toowoomba, Ipswich 

and Warwick before the end of 2020. Our Clinical CAT has been 

re-accredited by RACGP and ACRRM for the 2020-22 triennium. 

On 10th October 2020, participants from a range of organisations 

and professional bodies will attend Carbal’s first exclusively run 

clinical CAT workshop at our new Charnley Street site. Our online 

CAT version has been established on our online platform Carbal@

Home, again receiving full ACRRM and RACGP accreditation.

It has been challenging to deliver face-to-face training during the 

COVID-19 Pandemic and many of our marketing efforts and CAT 

workshops had to be postponed earlier this year. A new method 

of socially distanced education delivery had to be developed 

quickly and Carbal adapted existing online learning platforms. The 

importance of interactivity with CAT has required careful planning 

to use online learning in a way that does not compromise this 

essential aspect of CAT training.

Our new online learning platform Carbal@Home is now being 

utilised to mitigate any pandemic social distancing challenges, 

as well as to provide greater reach nationwide. Carbal@Home is 

powered by Moodle and will provide interactive online content, 

zoom sessions with our speakers allowing for essential yarning and 

discussion of the content. A partnership with a local RTO has been 

established to deliver the unit: Promote Aboriginal and/or Torres 

Strait Islander Cultural Safety (CHCDIV002).  This partnership will 

allow for CAT to be embedded in multiple 

courses across the RTO and Tertiary Education sectors, providing 

potential for ongoing partnerships and further solidifying Carbal’s 

reputation as a fully accredited education provider.

Our education and marketing department is expanding and is an 

important component in our service provision to the community, 

health professionals and non-health related services. Our role 

is to develop, accredit, market, coordinate, deliver and evaluate 

culturally appropriate and relevant education, as well as promote 

effective stakeholder and community engagement.

At all levels, the advancement of Aboriginal and Torres Strait 

Islander health and social wellbeing is at the core of our 

endeavours.

Carbal has multiple education courses for professional 

organisations that include:

- Cultural Awareness Training (CAT)

- Mental Health Skills Training (MHST)

- Focused Psychological Strategies (FPS)

- Personal Helpers and Mentors training (PHAMs4U)

CAT and MHST have been accredited by RACGP and ACRRM. MHST 

has further accreditation with GPMHSC. An online version is being 

created for all these courses on Carbal@Home.

An internal education project for a Basic Diabetes module for 

Carbal NDIS staff was trialled in March 2020 with potential for 

future development for funding from National Best Practice Unit.

Earlier this year, Carbal engaged with a list of prospective 

organisations willing to utilise future training. Our social media has 

maintained socially distanced community engagement, including: 

Carbal Facebook marketing for TIS TALK, TIS educational and 

promotional posts, PHN surveys and Reconciliation day hosting by 

the Department of Transport and Main Roads. Under the guidance 

of our TIS coordinator, we have also begun a support page for TIS 

clients who wish to have online support, with regular page posts 

for educational information, and motivational posts each week, 

as well as interactive activities that are promoted by issuing TIS 

merchandise to participants. The development of a promotional 

presentation to the Broncos was created under the direction of our 

Practice Manager to facilitate the presentation of Carbal  services 

for stakeholder engagement.

Carbal is invested in online learning.  All training offered to 

professionals and organisations isnow being adapted into online 

versions that maintain effective training delivery and maximise 

interactivity. Community engagement continues to be an 

important tool in marketing and education, and despite setbacks 
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in commercial engagement, further education must be provided for 

health and service providers for continual development in provision 

of culturally competent services and improving engagement with 

Aboriginal and Torres Strait Islander communities in the national 

interest of closing the gap.
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integrated team care (ITC)

Deslea Cooper
ITC Manager
 

The Toowoomba ITC Team has had an extremely busy twelve 

months and despite the restrictions brought in due to the Covid 

19 pandemic, services continued to operate at almost full capacity.  

The Carbal ITC program is funded by Darling Downs and West 

Moreton PHN and addresses two main areas:

Care Coordination – which focuses on assisting Indigenous patients 

to better understand and address their diagnosed chronic health 

condition. The Care Coordinators, in line with the Commonwealth 

mandated guidelines have used the provided supplementary 

services funding this year to support  more than 850 patients. 

In total this year, 16,158 individual occasions of care have been 

provided to active ITC patients. Some of these services have 

included support with the provision of CPaP machines, medical 

footwear, out of pocket Specialist appointment costs and the 

provision of ongoing Webster packs.

The second component of ITC is the Transport component. Carbal 

ITC Services , through our Indigenous Outreach Workers (IOW), 

currently provide transport to over 500 patients. In total, this year 

we have transported to 3898 appointments - an average of 10 

transports per day. We have also assisted patients with fuel cards 

and taxi cards to enable them to get to their appointments on the 

odd occasion that ITC transport was fully booked.

ITC in Warwick is also going well. There are approximately 160 

clients who depend on ITC services in Warwick. The main services 

provided include the provision of Webster packs, CPAP machines 

and nebulisers. IOW’s continue to provide transport for patients 

attending numerous hospital and/or specialist appointments.

CARBAL FOOD BANK
From June to December 2019, the Carbal ITC team engaged with 

Coles 2nd Bites program to support families in our community 

with food hampers. On average, we were able to provide up to 10 

families per week with food hampers. Carbal purchased a delivery 

van to enable more efficient pick-up and drop-off of items. When the 

Covid 19 lockdowns affected the capacity of the program, we were 

fortunate enough to engage with Food Assist which has separate 

warehousing of food items.  We have now been able to collect 

larger quantities and a better variety of food to support  many  

families each week. Carbal now has over 100 families registered 

as in need of this program and it is continually growing each week. 

We are also able to support The Soup Kitchen and Emerge Youth 

Group Kitchen which is a training program for homeless youth. 
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NDIS - TOOWOOMBA

Renee Day
NDIS Support Services Manager
 

Carbal is registered with the NDIS Quality and Safeguard 

Commission to provide a range of support services to Aboriginal 

people in homes and within the community. Specialising in social 

and community support for people impacted by a psychosocial 

disability, Carbal currently provides support in the Toowoomba 

and Southern Downs areas to more than seventy clients.  Carbal 

provides support in the following categories - Support Coordination, 

Specialist Support Coordination, Plan Management, Daily Activities 

and Social and Community Participation.

NDIS Clients can also opt to be part of our weekly social group – 

held on a Wednesday with a shared meal and a range of activities 

including music, backyard sport, craft, art, fishing, bowling and 

cultural activities.

Carbal employs more than 20 NDIS staff between the two sites 

and there is a wide range of skills and experience that clients can 

draw on. Carbal has been able to offer all staff extensive training 

to expand on the quality of the supports we provide.

The support Carbal provides through the NDIS have more than 

doubled over the last 18 months. This has been achieved through 

the hard work of the staff involved and also the support of 

Carbal’s Board and Executive Team who have accommodated a 

very different model of care than that previously offered by our 

clinics and programs.  The quality of life for clients has improved 

dramatically due the culturally appropriate assistance they are 

now receiving.

In this last year, Carbal NDIS expanded to incorporate the 

Warwick region  and this part of the service has also expanded 

 

rapidly due to the team’s caring approach, adaptability and 

perseverance. The Southern Downs team have provided assistance 

to a range of clients so that they can better understand the NDIS 

and what it has to offer, to gather the evidence needed to gain 

access to the scheme and then to source the support needed to 

achieve their goals.

The NDIS remains a new and complex system that is continually 

changing. Maintaining up to date knowledge and connections is 

always a challenge for our service. The complexity and continuous 

change is also a challenge for community members. Carbal will 

continue to stay abreast of the information needed to assist clients, 

their families and the community to gain more from what the NDIS 

has to offer.

During the next twelve months, Carbal plans to expand services 

to the provision of culturally appropriate Supported Independent 

Living. We also intend to explore the provision of Innovative 

Community Participation Supports and expand into new 

geographical areas.
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NDIS - warwick

Teela Hyndes 
Outreach Manager Warwick
 

Carbal NDIS Warwick was established in November 2019, within 

the pre existing Carbal Medical Services building.

We offer NDIS assistance and services to clients; from providing 

information, assisting with access, providing support work, support 

coordination, and plan management. We ensure that our services 

are client focussed, culturally appropriate and provide the client 

with choice and control throughout all interactions of Planning, 

Implementation and Support.

This NDIS service commenced with one Support Coordinator/ 

Team Leader and one Support Worker. Within 7 months; it has 

quickly expanded to a team of 5 employees supporting 16 NDIS 

Participants and has branched out into a new facility to allow for 

further growth. Known as the Carbal Support Services Hub; the 

new building is home to both Carbal NDIS and ITC (Integrated Team 

Care) programs.

The NDIS service in Warwick has received positive feedback from 

the Community and Participants; with feedback received such 

as…….. “Carbal NDIS has met all my needs. They are so supportive 

and caring to myself” Client Anonymous. And….“We are extremely 

happy with services received from Warwick Carbal NDIS, always 

available to help and good connection with support workers. 

My boys are starting to achieve their goals with their help and 

influence. We really appreciate their efforts”. Vicki Wilkinson.

We continue to receive new referrals each week, and have 

 

now commenced NDIS group activities within the Community, 

which offers our clients the increased option of Community 

Participation; we currently offer a Men’s Group, Woman’s Group, 

Arts and Craft Group and Koala Club.

 We are proud of the outcomes we are achieving and the positive 

difference we are able to make to participants' lives; this is just the 

start of our NDIS journey in Warwick.
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strong fathers

Charlie Rowe
Community Outreach Manager 

 

 

"I just love my culture; I love 
my mob. I appreciate where 
everybody comes from. I come 
to work to make a difference and 
create better outcomes."
 

Carbal Medical Services, established ‘Strong Fathers, Strong 

Families’ to help Aboriginal and Torres Strait Islander fathers, 

grandfathers, uncles and carers contribute positively to the health 

and wellbeing of their children, to the pregnancy of mothers and 

to provide a nurturing family environment. The program is open to 

Aboriginal and Torres Strait Islander families residing in Toowoomba 

and Warwick.

Charlie Rowe, Carbal Medical Services’ Community Outreach 

Manager, said the ‘Strong Fathers, Strong Families program’ is 

having a significant impact on keeping men out of jail, reducing 

their risk of re-offending and changing the behaviour of domestic 

violence perpetrators.

My passion is our mob. Our history is sad and sorry, but there are a 

lot of lovely parts about our culture. I struggled growing up as a kid 

with racism, and I just want our men and our Indigenous peoples to 

have a voice. And the way they can have a voice, is walking strong 

and proud, and contributing to society as they should.

The program is trying to break the cycle of alcohol, drugs and 

domestic violence for our men, and create a safe and calm 

environment for our children and mothers. It’s to show our men 

that it is a normal expectation and responsibility to take care of 

your partner, your kids, and maintain a healthy mind to make better 

choices.

The men think the program a bit strange at first, but once they 

understand what I'm trying to show them and we start talking 

about self-care, bonding and connecting with their families, how 

to better communicate and listen to their partner and children, 

keeping mum in a calm and relaxed state especially during her 

pregnancy, they realise the program is an outlet for them and it’s 

good to have a yarn with other men.

If the men feel anxiety talking about their issues in a group situation, 

I do one-on-one sessions with them until they feel comfortable in 

a group. We hold our sessions once a week over seven weeks. It is 

good having the sessions outside because traditionally we walk 

around our Country and sit in our Country, it helps them to feel safe 

and more comfortable.

 

 

 

We talk about the role of a dad, why it’s important to be a good 

dad, what attributes they look for in a good role model themselves 

and what they would like to be to their children. We discuss how 

communication is not just talking, it’s about listening and valuing 

other opinions. We encourage our men to spend time and connect 

with their kids to create good memories for their children and to 

also start talking and connecting to bubs when they are still in 

Mum’s tummies. They understand that connecting in this way is 

creating good memories for their kids and giving them confidence.

We then look at behaviours and what outside contributors affect 

behaviour like drugs and alcohol. We learn about the ‘four corners’ 

of mental, emotional, social and physical health and how to 

recognise causes, signs and symptoms of anger and stress, and 

what strategies can be used to help manage anger and stress.

It's important that we talk about our culture and our ancestors. We 

take the men to visit a special place called Gummingurru which 

has a deep spiritual connection for the Jarowair people. It’s a place 

where sacred ceremonies were performed for the initiation of men. 

It’s important for everyone to understand the connection to their 

Country. For an Aboriginal man to go back to and connect with his 

Country helps with his spiritual and mental wellbeing, giving him 

a sense of belonging and feeling calm and safe.

I feel very privileged to also be a Cultural Mentor for GPTQ, to be 

able to share our learnings with Registrars and helping them to 

better understand the complex needs of our culture and the health 

journey of our mob to a better quality of life.’
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Funded by the DDWMPHN, the program has been designed to support people in the improvement 

of their social and emotional wellbeing through the provision of evidence based psychological 

therapies, weekly yarning sessions and regular community building events. We focus on low 

intensity mental health support, targeted psychological support and suicide prevention.

Case Study Example:
Client is a sixty two-year old who self-referred to this program in 

May 2020. Client lives at home with his partner. Partner has asked 

Carbal to support her in accessing services to support her husband 

with stroke rehabilitation (Hearing Aids, Fine motor Skills, Speech 

Pathology, Nutritionist, Psychology and supports around personal 

care). Client had a stroke and has been attending a rehabilitation 

program at the Toowoomba Base Hospital. Since having the stroke 

he has had physio, speech therapy and hearing tests. The reports 

state that he has lost hearing and fine motor skills since the stroke.

Our first visit was an introduction to the role of the Aboriginal 

Support Worker (ASW). A support plan is arranged in consultation 

with the client and his partner. Discussion included the need to 

access services not previously considered, including My Age Care 

and NDIS. GP appointments for referrals to Psychologist, Speech, 

OT, Nutritionist and physio were also finalized.

Subsequent visits included support and transport to Carbal Medical 

Services to access a GP who completed a Mental Health Care Plan 

and referrals to Psychologist, Nutritionist, ITC and Physio. We also 

assisted with the NDIS application and lodgement process. Client 

has now been approved for NDIS services, also provided by Carbal.

We have many clients who have been on similar journeys and the 

program continues to grow from strength to strength, filling a 

much-needed gap in support services for our community.
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russell street clinic

Reece Griffin
Toowoomba Clinic Manager
 

It has been a pleasure to introduce our new purpose built clinic 

to our community and patients over the past 12 months.  We 

successfully passed our Relocation RACGP Accreditation with flying 

colors.

Our Russell Street clinic hosts a multidisciplinary health care 

team including transport drivers, receptionists, Aboriginal Health 

Workers,  Endorsed Enrolled Nurse’s, Registered Nurses, Child 

Health Nurse, Midwives,  General Practitioners,  GP Registrars,  

as well as a diverse Allied Health team.  Our new location also 

gives us the added benefit of having our outreach programs in the 

same building. Access to CASS, IFSW , Strong Fathers and Strong 

Mothers allows increased collaboration and linking our clients in to 

these services is only a flight of stairs away. Together we continue 

to provide culturally appropriate and safe holistic primary and 

preventative health care services.

Carbal Continues to host the IDEAS Van, offering  Diabetic 

Retinopathy screening on site and also the services of an onsite 

optometrist and ophthalmologist every 2 months. This year we were 

able to Offer an Audiologist for children between the ages  of 0-5 

on a fortnightly basis as part of the HAPPEE program.

School 715 health assessments remained a focus again this year  

with the aim to  increase  access to services, early intervention 

and a focus on preventative strategies  for our young indigenous 

population. The Russell Street clinic now works with 5 local high 

schools completing 715’s for both female and male high school 

students.

We send the purposely fitted MOB Van (mobile clinic), a receptionist, 

a female or male GP and a female of male AHW to provide these 

services with the kids receiving a 715 shirt on completion.

Our health workers often return to the school to provide hearing 

checks and also offer strategies for a healthy lifestyle as well as 

education on smoking, drugs and prevention of chronic disease.

Carbal Medical Service implemented our Covid 19 measures 

prior to the pandemic being declared,  as the safety and well-

being of our staff and patients is our highest priority. Our patients 

responded well to the changes and were all very understanding 

as we navigated through the unknown. All Carbal Staff have 

completed the Covid 19 Department of Health online training 

module. As a Medical Service we pride ourselves on the Infection 

Control measures that are in place at all times  and so we were 

only required to make extra provisions for some social distancing 

in the waiting room.

 

The introduction of the Covid telehealth item numbers meant 

that we could continue to provide access to our Services without 

putting  our patients at risk.  Our patients still received support  

from nurses and AHW’s via phone, and our transport drivers made 

sure that all scripts and medications were accessible. Our team 

worked cohesively and managed the daily changes with the 

upmost professionalism, working  innovatively to ensure that we 

continued to provide optimal health care services.

We adapted  the Annual Community Flu Day to ensure that we 

were keeping MOB safe from Covid 19 and also vaccinating against 

influenza.  2020 Flu shirts were well received by community and 

within approximately 2 months, we had vaccinated over 900 

patients.  Carbal also continues to provide offsite flu clinics to 

organisations around Toowoomba.

We continue to foster our  much-valued relationship with General 

Practice Training QLD (GPTQ).  Our registrars have access at all 

times to an Indigenous cultural mentor.  This year our clinical team 

have featured on several Indigenous health med talk podcasts with 

the GPTQ Indigenous Health Training Team  and have also been 

involved in the development of 2 Indigenous Health in practice 

training guides for GP registrars. This year was the 3rd year in a 

row that the Carbal team were invited to present to GP Registrars 

across the state to pass on our knowledge, stories and experiences 

in delivering high quality health care to Aboriginal and Torres strait 

Islander people.

Carbal’s  holistic approach to primary and preventative health care 

covers all aspects  of clinical, social and emotional wellbeing needs 

of our Indigenous community across the entire life span with the 

aim to reduce the inequalities faced by MOB
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toowoomba respiratory clinic

Tamika Campbell
Clinical Operations Manager
 

On the 20th of April 2020 Carbal Aboriginal & Torres strait Islander 

Health service was commissioned by the Australian Government 

Department of Health to operate a General Practitioner led 

Respiratory Assessment Clinic as part of their national response 

to the Covid 19 Pandemic. This Clinic was to be operational for a 

minimum of 3 months. In the first week of July 2020 we received a 

request to extend the respiratory clinic until the 31st of September.

Within a two week turn around, Carbal working closely with the 

DOH and Aspen Medical  successfully fitted out 4 operational  

isolation clinic Rooms (“The Red Zone”) at our Charnley Street 

site. Each room needed to pass strict infection control guidelines. 

We were also required to fit out a “Green Zone”. This included a 

dedicated change room for our staff to change into their scrubs 

each day – which are laundered onsite, as well as an office,  2 hot 

desks and a lunch room.

By week three we were invited by the Rural Health Commissioner, 

Professor Paul Worly to be a part of the GPRC Leaders Forum.  This 

consists of weekly meetings on Wednesday evenings and allows a 

space where Managers and Lead Clinicians of Respiratory Clinics 

across the nation can Network, share ideas and troubleshoot.

 All staff that are required to work in the clinic have completed 

online and face- to- face training, specifically relating to the 

management and prevention of Covid 19.  Staff was required to 

adapt to a completely new Practice Software Portal and online 

booking system. 

 

The purpose of the GP led Respiratory Clinic is to detect new cases 

early, allowing us to implement contact tracing to ensure that  we 

can minimise the spread of this highly contagious virus through 

our community.  Carbal has dedicated doctors, nurses and an 

administration team working in the Respiratory Clinic Monday to 

Friday from 8:30am to 5pm. 

Carbal has opened this FREE clinic to all members of the community, 

including those without  a Medicare card, that are displaying cold 

and flu-like symptoms.  We continue to provide a transport service 

to our current clients to ensure there are no barriers to accessing 

this service.  All patients receive a full respiratory assessment from 

the GP including scripts and management plans as well as Doctors 

Certificates and Clearance Certificates once results are received.  

Results are also forwarded on to the patient's usual GP. 

To date, the respiratory Clinic has tested over 1000 patients. with no 

patient yet returning a positive result.  We will continue to provide 

this high quality medical service to the community to ensure that 

we can keep our community safe, and share our knowledge and 

experiences with the GPRC Leaders Forum for the remainder of 

the contracted period. Carbal will use this facility as a dedicated 

Vaccination Centre once a vaccine has been released for general 

consumption.
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warwick clinic

Kerry Stewart
Warwick Clinic Manager
 

The 2019-20 clinic year has been a busy and productive one. We 

have experienced  significant achievements and have continued 

to expand our services in our ever-growing community. Carbal 

Warwick Clinic has taken on many challenges throughout the year 

and we will continue to implement effective clinical and community 

support programs to further develop and increase our Health 

Services delivery.

We continue to dedicate resources to community health days 

and community  forums. A diverse range of services are delivered, 

including immunisations, comprehensive general health checks, 

women’s wellness services, hearing and vision checks, School 

health checks,  community programs and much more.

I would like to thank the entire staff of Warwick for continuously 

driving our health services towards our strategic goals. 

Commitment to the vision and goals of Carbal has ensured that 

services are delivered in a fully compliant way and that secured 

funding continues to grow to meet demand in the Warwick 

Community.

I am very proud of the achievements and great steps the Warwick 

team have taken over the past few years and the dedication and 

support I receive from the CEO and Senior Management  team.

We look forward to the future and to guiding our mob to a better, 

happier and healthier quality of life.

Warwick Clinic Staff 

3 GP’s Nisha Devadason, Jarom Leneham & Lyn Reeves

2 RN’s – Deb Dixon & Adel Laird

2 AHW - Jannah De-Bressac & Peter McIntosh

1 Trainee AHW- Janelle McCarthy

2 Medical Receptionists – Leesa Osborne & Morgan Charles

1 Transport Officer – Emma Reynolds

1x Allied Health Coordinator Janet Eyles

1x Midwife Stephanie Bunton

We have on site HBa1c & ACR Testing with our DCA Machine.

 

 

 

 

Warwick Clinic has a range of  Allied Health Service providers:

·         Dietitian                              Weekly                    

·         Diabetes Educator            Monthly

·         Clinical Psychologist        Weekly

·         Physiotherapist                 Weekly

·         Exercise Physiologist       Weekly

·         Podiatrist x 2                      Monthly

·         Speech Pathologist          Fortnightly  

 

Appointments attended:   1,467

2019/2020 - Increased podiatry appointments were attained by 

securing a second Podiatrist to attend our clinic.

2020/2021 - Negotiations are underway to add an Occupational 

Therapist and Chiropractor to our Allied Health Services in the near 

future.

Warwick Clinic also hosts Australian Hearing visits on a fortnightly 

basis to complete hearing screening on all 0-5 year old prior to 

starting prep.

During the past year , we completed 1403  715 Aboriginal Health 

Checks and 484 721 & 723 GP Management Plans & Team Care 

Arrangements.

The Warwick Clinic patient base has increased during the past year 

to well over 2000 and we look forward to further growth in the 

coming year.
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carbal health & wellbeing centre

 
In March 2020, in response to a lack of required local services and 

establishment support from the DDWMPHN, Carbal commenced a 

new health service dedicated to supporting refugees. Toowoomba 

Regional Council was declared a Refugee Welcome Zone in 2013 

and is now one of the largest refugee settlement locations in 

Queensland.  Carbal believes that our care model is able to apply 

the same culturally appropriate strategies to the delivery of holistic 

health services to refugees as we do for our Indigenous community

The Carbal Health and Wellbeing Centre is specifically designed 

to provide health services to refugees  and was established in 

partnership with key refugee stakeholders to ensure integrated, 

holistic care. To ensure that the services provided are culturally 

appropriate, all staff have completed Refugee Ready Healthcare 

training and a multilingual receptionist is available to assist 

patients with booking appointments and accessing other services.

Initially based in the Russell St clinic, the service has grown 

substantially to provide services to over 150 refugees and is now 

located in a dedicated clinic at our Rockville site.  Services offered 

include:

-          General Practitioner services

-          Antenatal services

-          Women’s wellness services

-          Immunisation reviews and flu clinics.

The clinic also focuses on increasing the health literacy of the 

refugee population by providing health care information through 

a translated suite of posters, fact sheets and videos.  

Over 500 occasions of service have been delivered and 600 

immunisations, including over 100 flu shots have been given 

since the clinic commenced operations in late March. Carbal has 

established extremely positive relationships with local refugee 

stakeholders’ including Multicultural Australia and this has resulted 

in our refugee community being much better supported to improve 

their health and wellbeing.

Carbal has employed multi-lingual doctors to service this new 

clinic. Providing complex care to refugee clients who arrive in 

Australia with limited information about their medical history and 

limited understanding of primary health care has been our greatest 

challenge. As most patients have limited English all information 

must be provided through our staff interpreter which can create 

communication barriers and delays at times. Access to allied health 

and specialist services for our patients has also been a challenge; 

however solutions are being developed in collaboration with other 

services to meet this need. 

The Carbal Health and Wellbeing Centre looks forward to 

welcoming newly arrived humanitarian entrants when the borders 

re-open. In the meantime, we are broadening our service delivery 

and building on our relationships with other refugee services 

and health providers to ensure that our refugee community has 

equitable access to health care in Toowoomba.

Melody Shepherd
Health & Wellbeing Clinic Manager 

Service  
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women's correctional centre support

Toni Crossley
Coordinator
 

Carbal was initially contacted by a member of the Toowoomba 

Community Advisory Board  about assisting the women at Gatton 

Women’s Correctional Centre with provision of some hygiene 

items to get them started upon release. At any given time there 

are approximately 120 Indigenous women incarcerated at Gatton. 

With Carbal funding and additional financial assistance from the 

Qld Community Fund, Carbal was able to purchase a variety of 

essential health-related items and prepare what we now call our 

‘Exit Packs’. The packs contain sanitary items, deodorants, body 

soap, toothbrush, toothpaste, comb, shampoo and conditioner. We 

believe that it is a small way to show that someone cares for these 

women.  

A charity group called SHARE THE DIGNITY, who help to provide 

women in need with sanitary items are also now assisting. They 

have a charity drive twice a year where they collect from donors 

and then distribute to places like Carbal who know and work with 

disadvantaged women in need. SHARE THE DIGNITY recently sent 

Carbal a pallet full of beautiful handbags and drawstring bags full 

of hygiene items.

Unfortunately, COVID-19 restrictions have impacted on the 

planned visits that were also going to involve health education 

and an introduction to services that are available. The program 

will commence fully as soon as restrictions are lifted.

There are now plans in place to extend the program to include 

supporting  local Boarding Schools who have Indigenous students 

enrolled. These children are a long way from home and from 

their families and are always in need of assistance with personal 

products.  Carbal is most appreciative of the support provided by 

our generous partners and we hope to continue extending these 

services to those in need.
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carbal hearing screening for primary schools

Natasha Frelek
Hearing Health Coordinator
 

The Carbal Hearing Health Screening program for Primary Schools 

is a self-funded program that commenced in 2017 and has grown 

enormously since. Carbal identified a gap in the provision of school-

based hearing services for Prep – Year 3 aged Indigenous children 

that was having a significant impact on the learning and behavioural 

outcomes for those children with unaddressed hearing problems. 

Carbal has a fully equipped Hearing Health van and fully trained 

Aboriginal Health Workers that conduct the on-site screenings and 

follow-up testing at no cost to individuals or schools, throughout 

the Darling Downs each year. The program has been so successful 

that the number of non-Aboriginal children also opting to be tested 

(for a small administration fee) has grown substantially and now 

contributes much to the cost of conducting this vital service.

The service is conducted in full-day clinics to 37 schools across 

Toowoomba and also in Goondiwindi, Millmerran, Texas and 

Stanthorpe. Schools are visited each term to either do the hearing 

screening or to follow up on students with identified problems. 

All families receive a letter with the outcome of the test and 

recommendations regardless of the results. Children with identified 

issues are referred for follow up at Carbal by a GP or Child Health 

Nurse or they can attend their own GP for a follow up.  The school 

is also informed of the outcomes. 

In 2019, 1492 children were tested with 147 presenting with 

detected hearing loss and 349 with hearing issues (Eustachian 

tube dysfunction, middle ear pathology, wax build-up or a foreign 

object in the ear canal) . Despite the recent Covid-19 pandemic 

limiting the outreach services,  in 2020 we have tested 640 children 

and found 34 children with a detected hearing loss and 95 with 

hearing issues.

The school check consists of an Otoscopy, Tympanometry and 

audiometry test. This can take anywhere from 5 to 15mins per 

child depending on the child and if there are any hearing issues. 

Carbal provides all equipment. Children with significant issues 

are then referred to Australian Hearing for a further follow-up if 

they fail a second check. Australian Hearing will then determine 

 

 

 

 

 

 

 

 

 

 

 

whether surgery or hearing aids or other interventions are required 

for the child.

Visits to the schools during school terms are very busy with all term 

weeks fully booked at present. This is an extremely well regarded 

program which could apply and assist children in grades beyond 

Year 3 with some minimal funding. Carbal is only able to finance 

the screening of  Prep to Year 3 at this stage as we believe that is 

the priority area for what we are able to do.
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Darleen Oliver
Coordinator
 

A number of community activity groups are conducted by staff based 

at the Warwick Clinic with a focus to providing early interventions in 

a safe environment for people suffering with mental health issues. 

These include:

Women’s Group - Conducted on Mondays. Attendance numbers 

range from 5 – 12. Activities include art & crafts, board games 

and pamper days. The group also explored cultural connections, 

learning and sharing through walks in country with visits to 

Goonburra, Queen Mary Falls, Leslie Dam and Girraween. Cultural 

interactions within the community included NAIDOC celebrations 

with two local Primary schools, three kindergartens, Allora State 

School, Jumpers and Jazz and also participation in the design and 

construction of the artwork at the base of the Horse Monument in 

Warwick.

Men’s Group - Run by AHW Peter McIntosh and held on Tuesdays. 

Attendance averages 4-5. Activities include artwork, outings to 

country visiting Goomburra, Queen Mary Falls, Leslie & Connelly 

Dams, picnics or BBQ’s at Leslie Park and Condamine River.

Art Therapy – Run jointly with Trevor Horsnell (Qualified 

Art Therapist) from AODS Warwick. This was well attended by 

community members and Carbal patients, with an average 

attendance of 9. It is a mixed group which challenges individuals 

to explore and express their feelings through the use of different 

mediums. Trevor interacted with group members through group 

discussions and on a one-on-one basis.

Carbal Choir – Open to all members of the community. 

Conducted every Wednesday night between 6-8 pm. This is a very 

successful activity that is thoroughly enjoyed by all. There is an 

average of 12-19 regular attendees. The Carbal Choir engaged 

in many functions with several requests to perform at functions 

run by other community groups. These events included NAIDOC, 

Reconciliation, Opening of the Horse Monument, Uniting Church 

Spring Fair, Baha Celebrations and at the Food Van in Leslie Park. 

There was also a mock gathering through Rose City shopping 

Mall and Main Street for the Jumpers and Jazz street stalls. The 

Choir also represented Carbal in the pop-up choir workshop which 

performed in Main Street at 3 different locations.

Craft Group – Conducted on Thursdays. Involves 11- 17 regular 

members. Involvement in the community included Jumpers 

and Jazz, painting the base of Horse Monument and cultural 

 

Kindergartens. The group also enjoyed Pottery sessions for a term. 

The Craft Group initiated a project of painting library bags and 

presenting them to Indigenous students in Primary Schools. This 

is an ongoing project.

Drumming Therapy Workshops – Conducted on Fridays 

between 1-3pm. There is a consistent group of 6 attending with 

several others joining in occasionally. Special permission was 

given for a grade 6 student to join and learn coping strategies 

for anger management.  It was Initially led by Michael Funder 

(School Teacher/Musician). The Group performed at NAIDOC, 

Reconciliation, Jumpers and Jazz and at a couple of multicultural 

events.

Carbal Staff member Darleen Oliver has now completed two 

drumming instructors’ courses - Rhythm2Recovery and Drumbeat 

and one facilitators course, which has enabled her to now conduct 

the  drumming therapy sessions unassisted. Darleen was also 

invited to run a therapy session at the end of last year at the 

Elders Forum held at USQ. This session received an overwhelming 

response from participants.

Drumming Therapy sessions are also being conducted at two local 

Primary Schools, one Kindergarten and with the Indigenous girls 

at Warwick High. Glennie Heights Primary and Kindergarten have 

also allowed drumming to start up again. Community Drumming 

will recommence soon. 

carbal programs and community groups Warwick

interactions with students at Local primary Schools and 
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We were excited to be able to offer our clients a culturally safe 

and appropriate purpose built New Directions space that MOB 

can call their own from 2019.

The New Directions Rooms hosts a kids play area with wall 

mounted TV playing  movies and TV shows,  a comfortable 

parents lounge and a fixed drawing bench for older children as 

well as dedicated midwife and child health consultation rooms 

and a new  breast feeding chair that will allow us to provide 

intensive lactation support to our new mums.

The facility allows our parents  access to clinical services where 

all their needs are catered for in a comfortable, stress free, child 

friendly, culturally safe space. 

The midwives, Child Health Nurse  and Aboriginal Health Workers  

in the New Directions team continue to  provide comprehensive 

Antenatal and Postnatal care for our Community.  This includes 

in-clinic support , home visits,  transport services and individual 

cultural support for our mothers whilst attending Darling Downs 

Hospital Health Maternity Services.  We focus on supporting 

families with children to ensure that they are up to date with 

immunizations  and 715 health assessments.

New Directions continue to work closely with the University of 

Newcastle in the Sista Quit ( supporting Indigenous Smokers to 

assist quitting ) Trial Research Program, and this year partnered 

with the DDHHS Bridging Antenatal Care, Indigenous Babies and 

Smoking Cessation  (BAIBS) projects.

Both of these projects encourage, and support pregnant women 

to cease smoking providing one on one supports, incentives and 

linking mothers to external services like Quitline.

In March 2020, we were invited by QAIHC to work with DDHHS 

Indigenous Health  team on the Maternity Services Integration 

Project ( MISP)   to commence development of culturally 

appropriate Antenatal classes. These classes will be held at 

Carbal –providing a culturally safe location for mums and Dads 

to learn about all things relating to pregnancy. They will be 

conducted by our midwives and Aboriginal Health Workers as 

well as invited guest speakers such as nutritionists and lactation 

consultants.

new directions (mums and bubs)

Funded by QLD Health, this program enables participants to 

improve parenting skills, boost self esteem and confidence, 

support contact with the Department of Child Safety, and access 

to Medical Services and Allied Health Services.

Clients are assisted to develop positive relationships within their 

own families. They are supported in learning how to deal with 

violence and anger. A predisposition to aggressive behaviour 

and a sense of lack of identity causes communication styles that 

only increase social isolation. The program builds trust in those 

offering support services including, doctors, social workers and 

government services.

Many clients are products of experience with a long history of 

extreme violence and a lack of care or nurturing. Involvement 

with this program has seen many clients turn their lives around 

and, together with Strong Fathers and Sisters, has been a vital 

component in the success locally of the Murri Court Initiative. 

Carbal has had hundreds of offenders referred to our services 

in past years and the re-offending rate of those who have 

completed our programs is less than 1%

indigenous family support worker
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FROM THE TREASURER

Ms Melanie Waters
 

The attached audited financial statements for 2019-2020 

continue to reflect enormous growth in the scope and breadth 

of the health services delivered by Carbal.  I would like to 

express my thanks, on behalf of the Board of Management and 

the Members, to the Senior Management and Accounts team for 

their expertise and support in maintaining our excellent financial 

position and accounting procedure and processes. 

The audited financial statements for 2019-2020 follow this 

report. We ended the trading year with a gross income of 

$11,753,974 which was an increase of $1,751,396 in the 2018-19 

financial year. After expenses, there was a surplus of $1,989,023 

which was an increase of $1,020,900 from the previous financial 

period. Much of this surplus was used to fund the purchase and 

fit-out of the new Charnley Street Outreach Services Centre and 

for the refit of the Makepeace Street facility to house the new 

Multicultural Health and Well-Being Service. Following these 

capital acquisitions, Company Equity has risen from $5,315,855 in 

2019 to $8,887,140 subject to a revaluation of the three sites later 

this year. 

Our financial sustainability and success is a reflection of the 

continued confidence of all levels of government in the capacity 

of Carbal to deliver programs and services at optimum value 

 

for money for the taxpayer. Carbal has maintained our ISO2015 

accreditation, which assesses all aspects of our operational 

processes and procedures with no recommendations for 

improvement for the third consecutive year. This is high 

commendation for the management team and staff who have set 

in place  the processes that will ensure that Carbal maintains the 

highest level of scrutiny and integrity into the future. Carbal has 

continued to explore opportunities to increase self-generated 

funds and thanks largely to the overwhelming success of 

our NDIS services and further income generated through our 

education arm (Cultural Awareness Training) amongst other 

sources, we have increased the percentage of overall self-

generated income from 37% in 2018-19 to 47% in 2019-20. This 

provides great flexibility and security for the identification 

and addressing of identified gaps in the provision of health 

funding. Carbal is able to continue to fund and expand initiatives 

including the Schools Hearing Test program, Multicultural Health 

and Wellbeing Health Service, Strong Fathers & Strong Mothers 

programs, Food Bank to name just a few.

completion of the 2019-20 audited financials. I am also pleased 

that they have agreed to attend our AGM again and to address 

the members.  I commend the full audited report to all members.

2019-2020 % Distribution of Income Sources

FROM THE TREASURER
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The directors present their report, together with the financial statements, on the company for the year ended 30 June 2020.
 
 
Directors
The following persons were directors of the company during the whole of the financial year and up to the date of this report, unless otherwise 
stated:
 
Dr Maree Toombs
Cr Wayne Cahill – Resigned as Secretary May 2020
Perry Miller
George Petroff
Melanie Waters
Colin Jones
Wayne Williams
Brian Hewitt – Casual appointment 1 January 2020, resigned 1 May 2020.  Appointed Secretary May 2020 Ex-officio

 
 
Objectives
To make a significant and growing contribution towards achieving equity in health outcomes for the Aboriginal and Torres Strait Islander com-
munities of Toowoomba and our wider service region.

 
Strategy for achieving the objectives
• Delivery of client responsive health services.
• Provision of holistic, culturally appropriate health services.
• Strong cultural connection with individual families and the broader community.
• Collaboration with stakeholders and complementary service providers.
• Cultural connection with families and the broader community. 
• Commitment to continuous improvement in quality service delivery.
• Modelling of responsible and representative governance.
Provision of a culturally safe and respectful work environment for both staff and clients
 
The aim of the Company is to pursue the following purposes:
a) to develop, coordinate and conduct services that provide for the care and support in meeting the needs of Aboriginal and Torres Strait 
    Islander individuals and groups in Toowoomba and the Darling Downs region;
b) to coordinate and conduct services aimed at improving the health and wellbeing that meets the needs of Aboriginal and Torres Strait 
    Islander people in Toowoomba and the Darling Downs region; 
c) to collaborate with and support research professionals or entities in the development and implementation of translational research that will 
    improve the health and well-being outcomes within Aboriginal and Torres Strait Islander communities.
 
Principal activities
Carbal currently delivers seventeen funded programs on behalf of State and Commonwealth governments and the Darling Downs, West More-
ton Primary Health Network. This includes the maintenance of two fully operational general practice clinics in Toowoomba and Warwick. In 
addition to the broad spectrum of programs that we are involved with, Carbal hosts a number of Allied Health professionals and research teams 
from the University of Queensland and the Queensland University of Technology to assist with the collection of data related to preventative 
health measures in the fields of physical and mental health. 

The Carbal Board of Directors is steadfastly supportive of broadening the charter of operations to include support for activities and programs 
that may fall outside of specific funding guidelines, but which have been identified as areas of need in relation to the provision of health ser-
vices for our indigenous communities. Our success in maintaining significant self-generated funds has allowed Carbal to ‘walk the talk’ when 
it comes to providing programs and services that have real outcomes when measured against the need to provide culturally-sensitive health 
services to the Indigenous communities of the Darling Downs and South-West. Carbal will continue to identify gaps and attempt to address 
these gaps in a practical and sustainable way. 

In the current financial year, Carbal purchased and custom-fitted a new Outreach facility located in Charnley Street at Kearney Springs. This 
facility will host the ITC, NDIS and Community Outreach teams and programs and allow for the continued expansion o these activities. This 
facility has also been utilised for the current Toowoomba Respiratory Clinic where Carbal facilitates COVID19 testing for the Toowoomba and 
Downs community on behalf of the Commonwealth Government. It is envisaged that this facility will also encompass the vaccination process 
upon release.

The Makepeace Street facility has been refitted and now serves as the Health and Well-being centre where a Multicultural Clinic that services 
the health needs of the growing refugee settlement population of Toowoomba is conducted. The facility changes have allowed for the Carbal 
Institute of Health Research to shift to the Russell Street facility to continue operations and the Hanna Court facility has been vacated. The 
move of the Outreach Services staff from Russell Street to Charnley Street has allowed for the expansion of rooms required to conduct the 

Carbal Aboriginal and Torres Strait Islander Health Services Ltd 
 
ABN 50 275 271 535 
ACN 611 551 369

 Annual Report – 30 June 2020
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‘Timely Allied Health’ project which has seen our Allied Health professionals increase in numbers to cover 11 identified areas of need for the 
community. This 2-year in-house trial has been funded by the Commonwealth Government and has the potential to vastly change the way that 
health services are delivered to Aboriginal people.

Carbal’s operational region comprises of the three local government areas of Toowoomba Regional Council, Southern Downs Regional Council 
and Goondiwindi Regional Council. Carbal’s operational region has a total area of 39,384km². Based on 2016 figures, 13228 Aboriginal and Torres 
Strait Islander people live in Carbal’s region. This represents 3.5% of the total resident population.  (Data extracted from PENCAT, based on ABS 
and ASGS)

Carbal’s operational region comprises of the three local government areas of Toowoomba Regional Council, Southern Downs Regional Council 
and Goondiwindi Regional Council. Carbal’s operational region has a total area of 39,384km². Based on 2016 figures, 13228 Aboriginal and Torres 
Strait Islander people live in Carbal’s region. This represents 3.5% of the total resident population.  (Data extracted from PENCAT, based on ABS 
and ASGS)

Performance measures
The company measures its performance against the following aims:

1.   To become the major Primary Health Care service provider to Aboriginal and Torres Strait Islander peoples in Toowoomba and the   
      South West Downs. 
2.   To maintain involvement in a range of innovative partnerships and service models with hospitals, private providers, other Indigenous   
      health organisations, and non-Indigenous, non-government organisations, that promote improved access to comprehensive primary   
      health care for the Aboriginal and Torres Strait Islander community in Toowoomba and the South West Downs.
3.   To participate in a regional model for Primary Health Care delivery to the Aboriginal and Torres Strait Islander communities in  
      Toowoomba and the South West Downs by working collaboratively with like-minded organisations. 
4.   To provide significant input into the local Aboriginal and Torres Strait Islander community understandings of their key health risk   
      factors and expand our services in response to evidence-based community health needs.
5.   To implement governance and management reforms for enhancing service models and maintaining sustainable financial 
      independence.

The key performance measures are the NKPI data provided to the funding bodies, the maintenance of our ISO2015 operational practices and 
governance accreditation and the GPA clinic operations accreditation – all of which have been successfully maintained and delivered during 
the 2019-2020 financial year.  
 

 
 
Information on directors

Name:   Dr Maree Toombs 

Title:   Non-Executive Chair
Qualifications:  PhD, B.Ed., Grad Cert Teaching and Learning
Experience and expertise: Dr Toombs is passionate about improving the social and emotional wellbeing of
   Aboriginal peoples in the community. Dr Toombs is a Senior Research Fellow with
   the University of Queensland, Adjunct Professor, School of Medicine, Dalhousie
   University, Halifax, Nova Scotia, Adjunct Associate Professor, Queensland University
   of Technology and Associate Professor Menzies School of Health Research.

Name:   Cr Wayne (Bill) Cahill

Title:   Non-Executive Deputy Chair 
Experience and expertise: Bill has had  a successful technical and corporate management background and
   brings a breadth of experience to his elected position. He is in his third term as a Councillor with the 
   Toowoomba Regional Council following a 4-year term as a Councillor with the former Crow’s Nest Shire 
   Council - representing Highfields.
  

Name:   Perry Miller 

Title:   Non-Executive Director
Qualifications:  Dip Welfare.
Experience and expertise: Perry is a proud Indigenous member of the North Queensland mob and has spent his
   working career assisting Aboriginal and Torres Strait Islander communities to access
   better health and well-being outcomes. He currently works at Mercy Community
   Services Toowoomba within the Family and Child Connect program.
 

Name:   George Petroff 

Title:   Non-Executive Director
Qualifications:  M Psych. Clinical, B.A.
Experience and expertise: Mr George Petroff is an experienced Clinical Psychologist who has worked in both the
   public and private systems for over thirty years. During this time he has excelled in an
   extensive range of roles within alcohol and other drugs units, universities, psychiatric
   and acquired brain injury centres and acute mental health units. He currently provides
   services to a wide variety of clients including many Aboriginal and Torres Strait
   Islander community members at his practice, Toowoomba Psychology Services.



27 | Carbal Medical Services | Annual Report | 2019 - 2020

Name:   Melanie Waters

Title:   Non-Executive Director
Special responsibilities: Treasurer
Qualifications:  Associate Diploma of Social Science (Welfare), Master of Arts: Humanity and Communications
Experience and expertise: Melanie Waters is a Kamilaroi woman from St. George who continues to hold strong
   cultural links to her country. Melanie has worked across all levels of Government and in private enterprise
   within the areas of law and justice, education, social housing, community development, social justice, food and  
   fuel supply. Mel is passionate about improving Aboriginal and Torres Strait Islander emotional, physical and 
   spiritual health which she believes may empower communities and individuals to tackle the health and 
   educational disadvantages which remains at unacceptable levels within our communities. Mel currently works for  
   the University of Southern Queensland administering educational and health initiatives targeted at Aboriginal and  
   Torres Strait Islander children in years 4-12.

  
Name:   Colin Jones 

Title:   Non-Executive Director
Qualifications:  Master’s Degree - Humanities 
Experience and expertise: Uncle Colin Jones is a Kalkadoon and Nunukul man born in Ipswich in 1947.
   Colin joined Carbal’s board in July 2017 and brings a wide array of experiences, knowledge and insight. As well  
   as being a highly accomplished and internationally renowned artist, Colin Jones is a scholar and a lecturer in 
   Aboriginal culture, art and history. Colin has shared his knowledge locally at Griffith University and around the  
   world for a wide range of organisations and embassies.
   In addition to these rich experiences Colin has worked at the Queensland Police Service Academy, Cairns 
   Aboriginal Coordinating Council, Barallam Prison and with the Department of Juvenile Justice delivering coun 
   selling and assistance to remote community members dealing with drug and alcohol use, child neglect and 
   juvenile crime. Colin has held positions on numerous boards including the Beemar Yumba Children’s Shelter in  
   Cherbourg Aboriginal community.

   Colin currently works with community members who are part of the Strong Fathers Program by providing 
   information about Aboriginal history and culture, guidance and support. Colin continues to lecture and give   
   presentations to university students, staff and many others about Aboriginal history and culture and what it means  
   to be culturally competent in today’s society. 

Name:   Wayne Williams

Title:   Non-Executive Director
Qualifications:  Bachelor of Education (Primary) USQ (Major in Special Education)
   Certificate of Education (USQ)
Experience and expertise: Wayne is a proud Wakka Wakka man, born in Brisbane in 1963.  He is a Teacher whose passion is improving 
   the educational outcomes for Aboriginal and Torres Strait Islander students.  He is currently the Co-Ordinator,  
   Indigenous Curriculum at the University of Queensland.  In this role, Wayne is developing an Indigenous Health  
   and History curriculum for the Faculty of Medicine.
   Wayne is also a Board Member and Life Member of the Toowoomba PCYC and the former Chairperson of the  
   PCYC Sport and Recreation Group (SRG)

Company secretary
Brian Hewitt (CEO) has held the role of Company Secretary from May 2020.

Meetings of directors
The number of meetings of the company's Board of Directors ('the Board') held during the year ended 30 June 2020, and the number of 
meetings attended by each director were:

Significant event - COVID 19
The Coronavirus (COVID-19) pandemic continues to impact both communities and businesses throughout the world, including Australia and 
the community where the Company operates. In the view of management, the current and anticipated impact of COVID-19 on the company is 
nil. We acknowledge there is a remote possibility that grant funding could be impacted in the future by COVID-19. 

Contributions on winding up
In the event of the company being wound up, ordinary members are required to contribute a maximum of $10 each. The total amount that 
members of the company are liable to contribute if the company is wound up is $230, based on 23 current ordinary members. 

 

Carbal Aboriginal and Torres Strait Islander Health Services Ltd 
Directors' report 
30 June 2020 
 

  

  
4 

 
Company secretary 
Brian Hewitt (CEO) has held the role of Company Secretary from May 2020. 
 
Meetings of directors 
The number of meetings of the company's Board of Directors ('the Board') held during the year ended 30 June 2020, and 
the number of meetings attended by each director were: 
 

Board member  Number of meetings attended Number eligible to attend 
Dr Maree Toombs 6 8 
Cr Wayne Cahill 6 8 
Perry Miller 8 8 
George Petroff 8 8 
Melanie Waters 5 8 
Colin Jones 7 8 
Wayne Williams 7 8 

 
 
Significant event - COVID 19 
The Coronavirus (COVID-19) pandemic continues to impact both communities and businesses throughout the world, 
including Australia and the community where the Company operates. In the view of management, the current and 
anticipated impact of COVID-19 on the company is nil. We acknowledge there is a remote possibility that grant funding 
could be impacted in the future by COVID-19.  
 
Contributions on winding up 
In the event of the company being wound up, ordinary members are required to contribute a maximum of $10 each. The 
total amount that members of the company are liable to contribute if the company is wound up is $230, based on 23 
current ordinary members.  
 
Auditor's independence declaration 
A copy of the auditor's independence declaration as required under section 307C of the Corporations Act 2001 is set out 
immediately after this directors' report. 

 
Colin currently works with community members who are part of the Strong Fathers 
Program by providing information about Aboriginal history and culture, guidance and 
support. Colin continues to lecture and give presentations to university students, staff 
and many others about Aboriginal history and culture and what it means to be 
culturally competent in today’s society.  

   
Name:  Wayne Williams 

 
Title:  Non-Executive Director 
Qualifications:  Bachelor of Education (Primary) USQ (Major in Special Education) 

Certificate of Education (USQ) 
Experience and expertise:  Wayne is a proud Wakka Wakka man, born in Brisbane in 1963.  He is a Teacher 

whose passion is improving the educational outcomes for Aboriginal and Torres Strait 
Islander students.  He is currently the Co-Ordinator, Indigenous Curriculum at the 
University of Queensland.  In this role, Wayne is developing an Indigenous Health 
and History curriculum for the Faculty of Medicine. 
Wayne is also a Board Member and Life Member of the Toowoomba PCYC and the 
former Chairperson of the PCYC Sport and Recreation Group (SRG) 
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Auditor's independence declaration
A copy of the auditor's independence declaration as required under section 307C of the Corporations Act 2001 is set out immediately after this 
directors' report.

On behalf of the directors
 

Director ………………………………………….  Director  ………………………………………….
 Dr Maree Toombs   Wayne Cahill

Dated:  17th September 2020
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Carbal Aboriginal and Torres Strait Islander Health Services Ltd 
Statement of profit or loss and other comprehensive income
For the year ended 30 June 2020

The above statement of profit or loss and other comprehensive income should be 
read in conjunction with the accompanying notes

Carbal Aboriginal and Torres Strait Islander Health Services Ltd 
Statement of profit or loss and other comprehensive income 
For the year ended 30 June 2020 
 

  
  Note  2020  2019 
    $  $ 
       

The above statement of profit or loss and other comprehensive income should be read in conjunction with the 
accompanying notes 

6 

Revenue  3  11,753,974   10,002,578  
  
Other income  3  (30,318)  34,214  
Interest revenue calculated using the effective interest method    6,745   37,437  
       
Expenses       
Administration costs    (224,419)   (255,610)  
Clinic costs     (603,203)   (314,127) 
Employee benefits expense    (6,862,535)   (6,167,721)  
Occupancy costs    (360,240)   (511,199)  
Programming costs    (983,252)   (942,597)  
Repairs and maintenance    (59,779)   (255,295)  
Depreciation expense  4  (414,908)   (101,821)  
Motor vehicle expenses  4  (181,722)   (357,305)  
Other expenses    (51,320)   (200,431)  
  
Surplus before income tax expense    1,989,023  968,123  
  
Income tax expense    -    -   
  
Surplus after income tax expense for the year attributable to the members of 
Carbal Aboriginal and Torres Strait Islander Health Services Ltd 

 
 

 
1,989,023 

 
968,123  

  
 
Other comprehensive income for the year    -  - 

 

 
Total comprehensive income for the year attributable to the members of 
Carbal Aboriginal and Torres Strait Islander Health Services Ltd 

 
 

 
1,989,023 

 
968,123  
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Carbal Aboriginal and Torres Strait Islander Health Services Ltd
Statement of financial position

As at 30 June 2020 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The above statement of financial position should be read in conjunction with the accompanying notes

Carbal Aboriginal and Torres Strait Islander Health Services Ltd 
Statement of financial position 
As at 30 June 2020 
 

  
  Note  2020  2019 
    $  $ 
       

The above statement of financial position should be read in conjunction with the accompanying notes 
7 

Assets       
       
Current assets       
Cash and cash equivalents  5  4,082,242   1,982,710  
Trade and other receivables  6  208,890   124,746  
Other  7  47,789   33,011  

Total current assets 
 

 
 

4,338,921  
 

2,140,467  
       
Non-current assets       
Property, plant and equipment  8  6,938,200   5,315,855  
Total non-current assets    6,938,200   5,315,855  
       
Total assets    11,277,121   7,456,322  
  
Liabilities       
  
Current liabilities       
Trade and other payables  9  1,105,704   283,751  
Financial liabilities    882,849   -  
Employee benefits  10  315,775   214,041  

Total current liabilities    2,304,328   497,792  
       
Non-current liabilities       
Employee benefits  11   85,654   60,413 

Total non-current liabilities    85,654   60,413  
       
Total liabilities    2,389,982   558,205  
       
Net assets    8,887,140   6,898,117  
  
Equity       
Retained surpluses    8,887,140   6,898,117  
       
Total equity    8,887,140   6,898,117  
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Carbal Aboriginal and Torres Strait Islander Health Services Ltd
Statement of changes in equity
For the year ended 30 June 2020

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The above statement of changes in equity should be read in conjunction with the accompanying notes

Carbal Aboriginal and Torres Strait Islander Health Services Ltd 
Statement of changes in equity 
For the year ended 30 June 2020 
 

  

The above statement of changes in equity should be read in conjunction with the accompanying notes 
8 

 
 Retained 

surpluses 
Reserves Total equity 

  $ $ $ 
     
Balance at 1 July 2018  5,401,996    528,000   5,929,996  
     
Surplus after income tax expense for the year  968,123 - 968,123 
 
Other comprehensive income for the year, net of tax 

 
- - - 

     
Total comprehensive income for the year  968,123 - 968,123 
     
Transfers to retained earnings  528,000 (528,000)  

Balance at 30 June 2019 
 

6,898,117 - 6,898,117 
  
      
      

 
 Retained 

surpluses 
Reserves Total equity 

  $ $ $ 
     
Balance at 1 July 2019  6,898,117 - 6,898,117 
     
Surplus after income tax expense for the year  1,989,023  - 1,989,023 
 
Other comprehensive income for the year, net of tax 

 
- - - 

     
Total comprehensive income for the year  1,989,023 - 1,989,023 

Balance at 30 June 2020 
 

8,887,140  -   8,887,140  
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Carbal Aboriginal and Torres Strait Islander Health Services Ltd
Statement of cash flows
For the year ended 30 June 2020

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The above statement of cash flows should be read in conjunction with the accompanying notes

Carbal Aboriginal and Torres Strait Islander Health Services Ltd 
Statement of cash flows 
For the year ended 30 June 2020 
 

  
  Note  2020  2019 
    $  $ 
       

The above statement of cash flows should be read in conjunction with the accompanying notes 
9 

  
  
Cash flows from operating activities       
Receipts from customers     4,958,675  3,722,670 
Payments to suppliers and employees     (7,481,164)  (9,075,833) 
Interest received    6,745  37,437 
Grants received    6,711,154  6,166,499 
Finance Costs    (28,308)  - 
Net cash provided by operating activities  16  4,167,062  850,773 
       
Cash flows from investing activities       
Payments for property, plant and equipment    (2,173,779)  (5,167,875)  
Proceeds from sale of property, plant and equipment    106,208  1,748,564 
       
Net cash used in investing activities    (2,067,571)  (3,419,311) 
       
Cash flows from financing activities    -  - 
       
Net cash provided by financing activities    -    -   
  
Net increase in cash and cash equivalents    2,099,532  (2,568,538)  1,625,314  507,326  507,326 
Cash and cash equivalents at the beginning of the financial year    1,982,710  4,551,248  2,925,934  2,418,608  
         
Cash and cash equivalents at the end of the financial year  5  4,082,242  1,982,710  4,551,248  2,925,934  
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Carbal Aboriginal and Torres Strait Islander Health Services Ltd
Notes to the financial statements
30 June 2020

Note 1. Significant accounting policies

The financial statements cover Carbal Aboriginal and Torres Strait Islander Health Services Ltd as an individual entity. The financial statements 
are presented in Australian dollars, which is Carbal Aboriginal and Torres Strait Islander Health Services Ltd's functional and presentation cur-
rency.
 
Carbal Aboriginal and Torres Strait Islander Health Services Ltd is a not-for-profit unlisted public company limited by guarantee, incorporated 
and domiciled in Australia. 
 
A description of the nature of the company's operations and its principal activities are included in the directors' report, which is not part of the 
financial statements.
 
The financial statements were authorised for issue, in accordance with a resolution of directors, on the date the director’s report was signed. 
The directors have the power to amend and reissue the financial statements.

The principal accounting policies adopted in the preparation of the financial statements are set out below. These policies have been consis-
tently applied to all the years presented, unless otherwise stated.
 
New or amended Accounting Standards and Interpretations adopted

The company has adopted all of the new or amended Accounting Standards and Interpretations issued by the Australian Accounting Standards 
Board ('AASB') that are mandatory for the current reporting period. Any new or amended Accounting Standards or Interpretations that are not 
yet mandatory have not been early adopted.

AASB 15 Revenue from Contracts with Customers
The standard will require: contracts (either written, verbal or implied) to be identified, together with the separate performance obligations within 
the contract; determine the transaction price, adjusted for the time value of money excluding credit risk; allocation of the transaction price to 
the separate performance obligations on a basis of relative stand-alone selling price of each distinct good or service, or estimation approach if 
no distinct observable prices exist; and recognition of revenue when each performance obligation is satisfied.

Credit risk will be presented separately as an expense rather than adjusted to revenue. For goods, the performance obligation would be satis-
fied when the customer obtains control of the goods. For services, the performance obligation is satisfied when the service has been provided, 
typically for promises to transfer services to customers. For performance obligations satisfied over time, an entity would select an appropri-
ate measure of progress to determine how much revenue should be recognised as the performance obligation is satisfied. Contracts with 
customers will be presented in an entity's statement of financial position as a contract liability, a contract asset, or a receivable, depending on 
the relationship between the entity's performance and the customer's payment. Sufficient quantitative and qualitative disclosure is required to 
enable users to understand the contracts with customers; the significant judgments made in applying the guidance to those contracts; and any 
assets recognised from the costs to obtain or fulfil a contract with a customer.

AASB 1058 Income of Not-for-Profit Entities 
This standard is applicable to annual reporting periods beginning on or after 1 January 2019. This Standard is applicable to transactions that do 
not arise from enforceable contracts with customers involving performance obligations.

The AASB 1058 are as follows significant accounting requirements of:
 •   Income arising from an excess of the initial carrying amount of an asset over the related contributions by owners, 
     increases in liabilities, decreases in assets and revenue should be immediately recognised in profit or loss. For this purpose   
     the assets, liabilities and revenue are to be measured in accordance with other applicable Standards;
 •   Liabilities should be recognised for the excess of the initial carrying amount of a financial asset (received in a transfer to   
     enable the entity to acquire or construct a recognisable non-financial asset that is to be controlled by the entity) over any   
     related amounts recognised in accordance with the applicable Standards. The liabilities must be amortised to profit or loss   
     as income when the entity satisfies its obligations under the transfer.

AASB 16 Leases 
This standard is applicable to annual reporting periods beginning on or after 1 January 2019. Lessee entities will be required to recognise assets 
and liabilities arising from all leases on the balance sheet, with the exception of leases of 12 months or less and leases of small assets, such as 
laptops. Interest expense and amortisation charges will be recognised in profit or loss. 
An entity may elect to recognise volunteer services or a class of volunteer services as an accounting policy choice if the fair value of those ser-
vices can be measured reliably, whether or not the services would have been purchased if they had not been donated. Recognised volunteer 
services should be measured at fair value and any excess over the related amounts (such as contributions by owners or revenue) immediately 
recognised as income in profit or loss.

The transitional provisions of this Standard permit an entity to either: restate the contracts that existed in each prior period presented in accor-
dance with AASB 108 (subject to certain practical expedients); or recognise the cumulative effect of retrospective application to incomplete 
contracts on the date of initial application. For this purpose, a completed contract is a contract or transaction for which the entity has rec-
ognised all of the income in accordance with AASB 1004 Contributions.

Impact of Adoption
AASB 15, AASB 1058 and AASB 16 were adopted using the modified retrospective approach and as such comparatives have not been restated. 
There was no material impact on opening retained surplus as at 1 July 2019.

Basis of preparation
In the directors' opinion, the company is not a reporting entity because there are no users dependent on general purpose financial statements.
 
These are special purpose financial statements that have been prepared for the purposes of complying with the Australian Charities and 
Not-for-profits Commission Act 2012 to prepare and distribute financial statements to the members of Carbal Aboriginal and Torres Strait 
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Islander Health Services Ltd. The directors have determined that the accounting policies adopted are appropriate to meet the needs of the 
members of Carbal Aboriginal and Torres Strait Islander Health Services Ltd.
 
These special purpose financial statements comply with all the recognition and measurement requirements in Australian Accounting Stan-
dards.
 
Historical cost convention
The financial statements have been prepared under the historical cost convention.
 
Critical accounting estimates
The preparation of the financial statements requires the use of certain critical accounting estimates. It also requires management to exercise its 
judgement in the process of applying the company's accounting policies. The areas involving a higher degree of judgement or complexity, or 
areas where assumptions and estimates are significant to the financial statements are disclosed in note 2.
 
Revenue recognition
Revenue is recognised at an amount that reflects the consideration to which the company is expected to be entitled in exchange for transfer-
ring goods or services to a customer. For each contract with a customer, the company identifies the contract with a customer, identifies the 
performance obligations in the contract, determines the transaction price which takes into account estimates of variable consideration and 
the time value of money, allocates the transaction price to the separate performance obligations on the basis of the relative standalone selling 
price of each distinct good or service to be delivered, and recognises revenue when or as each performance obligation is satisfied in a manner 
that depicts the transfer to the customer of the goods or services promised.

Where the performance obligations within an enforceable contract are not sufficiently specific revenue will be recognised as it is received.

All revenue is stated net of the amount of goods and services tax (GST).

Income tax
As the company is a charitable institution in terms of subsection 50-5 of the Income Tax Assessment Act 1997, as amended, it is exempt from 
paying income tax.
 
Current and non-current classification
Assets and liabilities are presented in the statement of financial position based on current and non-current classification.

An asset is classified as current when: it is either expected to be realised or intended to be sold or consumed in the company's normal operat-
ing cycle; it is held primarily for the purpose of trading; it is expected to be realised within 12 months after the reporting period; or the asset is 
cash or cash equivalent unless restricted from being exchanged or used to settle a liability for at least 12 months after the reporting period. All 
other assets are classified as non-current.
 
A liability is classified as current when: it is either expected to be settled in the company's normal operating cycle; it is held primarily for the 
purpose of trading; it is due to be settled within 12 months after the reporting period; or there is no unconditional right to defer the settlement of 
the liability for at least 12 months after the reporting period. All other liabilities are classified as non-current.

Cash and cash equivalents
Cash and cash equivalents includes cash on hand, deposits held at call with financial institutions, other short-term, highly liquid investments 
with original maturities of three months or less that are readily convertible to known amounts of cash and which are subject to an insignificant 
risk of changes in value.
 
Trade and other receivables
Trade and other receivables include amounts due from funding bodies as well as amounts receivable from customers for services delivered in 
the ordinary course of business. Other receivables are recognised at amortised cost, less any provision for impairment.

Property, plant and equipment
Land, buildings and leasehold improvements are stated at cost less depreciation and any impairment in value. In the 2018 financial year, the 
land and buildings held (disposed in the 2019 financial year) were recognised at fair value, based on periodic, at least every 3 years, valuations 
by directors, less subsequent depreciation and impairment for buildings.  

Plant and equipment is stated at cost less depreciation and any impairment in value.

Depreciation is calculated on a straight-line basis to write off the net cost of each item of property, plant and equipment (excluding land) over 
their expected useful lives as follows:
 
Buildings    40 years
Leasehold improvements  10 - 40 years
Health promotion equipment  3 - 30 years
Office and computer equipment 4 - 25 years
Medical equipment   2 - 13 years
Motor vehicles   8 years
 
The residual values, useful lives and depreciation methods are reviewed, and adjusted if appropriate, at each reporting date.
 
An item of property, plant and equipment is derecognised upon disposal or when there is no future economic benefit to the company. Gains 
and losses between the carrying amount and the disposal proceeds are taken to profit or loss. 

The company applies a policy by which items of plant and equipment over a $5,000 threshold shall be carried at cost less any accumulated 
depreciation and any accumulated impairment losses.

Trade and other payables
These amounts represent liabilities for goods and services provided to the company prior to the end of the financial year and which are unpaid. 
Due to their short-term nature they are measured at amortised cost and are not discounted. The amounts are unsecured and are usually paid 
within 30 days of recognition.
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 Employee benefits
 
Short-term employee benefits
Liabilities for wages and salaries, including non-monetary benefits, annual leave and long service leave expected to be settled wholly within 12 
months of the reporting date are measured at the amounts expected to be paid when the liabilities are settled.

Other long-term employee benefits
The liability for annual leave and long service leave not expected to be settled within 12 months of the reporting date are measured at the pres-
ent value of expected future payments to be made in respect of services provided by employees up to the reporting date using the projected 
unit credit method. Consideration is given to expected future wage and salary levels, experience of employee departures and periods of ser-
vice. Expected future payments are discounted using market yields at the reporting date on national government bonds with terms to maturity 
and currency that match, as closely as possible, the estimated future cash outflows.

Fair value measurement
When an asset or liability, financial or non-financial, is measured at fair value for recognition or disclosure purposes, the fair value is based on 
the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between market participants at the mea-
surement date; and assumes that the transaction will take place either: in the principal market; or in the absence of a principal market, in the 
most advantageous market.
 
Fair value is measured using the assumptions that market participants would use when pricing the asset or liability, assuming they act in their 
economic best interests. For non-financial assets, the fair value measurement is based on its highest and best use. Valuation techniques that 
are appropriate in the circumstances and for which sufficient data are available to measure fair value, are used, maximising the use of relevant 
observable inputs and minimising the use of unobservable inputs.
 
Goods and Services Tax ('GST') and other similar taxes
Revenues, expenses and assets are recognised net of the amount of associated GST, unless the GST incurred is not recoverable from the tax 
authority. In this case it is recognised as part of the cost of the acquisition of the asset or as part of the expense.
 
Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of GST recoverable from, or pay-
able to, the tax authority is included in other receivables or other payables in the statement of financial position.
 
Cash flows are presented on a gross basis. The GST components of cash flows arising from investing or financing activities which are recover-
able from, or payable to the tax authority, are presented as operating cash flows.
 
Commitments and contingencies are disclosed net of the amount of GST recoverable from, or payable to, the tax authority.

 
Note 2. Critical accounting judgements, estimates and assumptions 
 
The preparation of the financial statements requires management to make judgements, estimates and assumptions that affect the reported 
amounts in the financial statements. Management continually evaluates its judgements and estimates in relation to assets, liabilities, contingent 
liabilities, revenue and expenses. Management bases its judgements, estimates and assumptions on historical experience and on other various 
factors, including expectations of future events, management believes to be reasonable under the circumstances. The resulting accounting 
judgements and estimates will seldom equal the related actual results. The judgements, estimates and assumptions that have a significant risk 
of causing a material adjustment to the carrying amounts of assets and liabilities (refer to the respective notes) within the next financial year are 
discussed below.
 
Estimation of useful lives of assets
The company determines the estimated useful lives and related depreciation charges for its property, plant and equipment. The useful lives 
could change significantly as a result of technical innovations or some other event. The depreciation charge will increase where the useful lives 
are less than previously estimated lives, or technically obsolete or non-strategic assets that have been abandoned or sold will be written off or 
written down.

Employee benefits provision
As discussed in note 1, the liability for employee benefits expected to be settled more than 12 months from the reporting date are recognised 
and measured at the present value of the estimated future cash flows to be made in respect of all employees at the reporting date. In deter-
mining the present value of the liability, estimates of attrition rates and pay increases through promotion and inflation have been taken into 
account.

Note 3. Revenue
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Note 3. Revenue 
  
  2020  2019 
  $  $ 
Revenue     
Grant Income  6,711,154   6,166,499  
Medicare Billings  2,647,656   2,239,348  
Practice incentive payments   509,179   508,621  
NDIS Billings  1,729,378   1,047,619  
Other income  156,607  40,491 
     
Revenue  11,753,974   10,002,578 
     

 

 
Other revenue     
Gain/(loss) on disposal of property, plant and equipment  (30,318)   34,214  
     
  (30,318)   34,214  
 
 
Note 4. Expenses 
  
  2020  2019 
  $  $ 
     
Surplus before income tax includes the following specific expenses:     
     
Depreciation  414,908   101,821  
Motor vehicle leasing costs  181,722   357,305  
Rental expense  220,935   322,728  
     
     
  
Note 5. Current assets - cash and cash equivalents 
  
  2020  2019 
  $  $ 
     
Cash at bank   4,082,242  1,982,710 
     
  4,082,242  1,982,710 
  
Note 6. Current assets - trade and other receivables 
  
  2020  2019 
  $  $ 
     
Trade receivables  165,844   121,967  
Other receivables  43,046   2,779  
     
  208,890   124,746  
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Note 4. Expenses

Note 5. Current assets - cash and cash equivalents
 

Note 6. Current assets - trade and other receivables 
 
 
 
 
 
 
 
 
 
 
 

Note 7. Current assets - other
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Note 7. Current assets - other 
  
  2020  2019 
  $  $ 
     
Short term deposits  8,525   8,525 
Prepayments  35,179   24,486  
  4,085   -  
     
  47,789   33,011  
  
Note 8. Non-current assets - property, plant and equipment 
  
  2020  2019 
  $  $ 
     
Land, buildings and improvements – at cost  6,227,336   4,547,998 
Less: Accumulated depreciation  (108,967)   (1,063)  

 
 

6,118,369  
 

4,546,935 
     
Leasehold improvements - at cost  116,904   109,733  
Less: Accumulated depreciation  (17,172)   (13,122)  

 
 

99,732  
 

96,611  
     
Office & computer equipment - at deemed cost  107,983   133,378  
Less: Accumulated depreciation  (44,789)   (33,518)  

  63,194   99,860  
     
Medical equipment - at deemed cost  16,800   92,144  
Less: Accumulated depreciation  (16,800)   (42,428)  
  -   49,716  
     
Motor vehicles - at cost  945,271   581,101  
Less: Accumulated depreciation  (288,366)  (58,368)  

 
 

656,905   522,733  
     
  6,938,200   5,315,855  
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Note 8. Non-current assets - property, plant and equipment 

Reconciliations 

Reconciliations of the written down values at the beginning and end of the current and previous financial year are set out 
below:

Note 9. Current liabilities - trade and other payables
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Note 8. Non-current assets - property, plant and equipment (continued) 
 
 
Reconciliations  
 
Reconciliations of the written down values at the beginning and end of the current and previous financial year are set out below: 
 
 
 
 

Note Land and 
buildings 

Leasehold 
improvements 

Office & 
computer 
equipment 

Medical 
equipment Motor vehicles Total 

  $ $ $ $ $ $ 

Balance at 30 June 2018  1,700,000  100,984 33,204 71,787 58,178 1,964,153 
Additions  4,547,998 - 35,712 - 534,165 5,167,875 
Disposals  (1,700,000) (1,110) (1,929) (751) (10,563) (1,714,352) 
Depreciation expense 4 (1,063) (3,263) (17,127) (21,320) (59,047) (101,821) 
        
Balance at 30 June 2019  4,546,935  96,611 99,860 49,716 522,733 5,315,855 
Additions  1,679,337 8,255 5,485 - 480,700 2,173,777 
Disposals  - (5,993) (25,780) (75,344) (116,528) (223,645) 
Transfers  - 5,100 (5,100) - - - 
Depreciation expense 4 (107,904) (4,241) (11,271) 25,628 (230,001) (414,908) 
        
Balance at 30 June 2020  6,118,369 99,731 63,195 - 656,905 6,938,200 
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Note 9. Current liabilities - trade and other payables 
  
  2020  2019 
  $  $ 
     
Trade payables  589,760   23,708  
GST and other payables  233,027   51,845  
Payroll liabilities  282,917    208,198   
     
  1,105,704   283,751  
  
Note 10. Current liabilities - employee benefits 
 
  2020  2019 
  $  $ 
     
Annual leave  310,797   207,025  
Time owed in lieu  4,978   7,015  
     
  315,775   214,041  

 

Note 11. Non-current liabilities - employee benefits 
  
  2020  2019 
  $  $ 
     
Long service leave provision  85,654   60,413  
  
 
Note 12. Remuneration of auditors 
  
During the financial year the following fees were paid or payable for services provided by Crowe Audit Australia, the auditor 
of the company, its network firms and related firms: 
  
  2020  2019 
  $  $ 
     
Audit services – Crowe Audit Australia     
Audit of the financial statements  17,000   16,500 
  
     
 
Other services     
Preparation of financial statements - Crowe Audit Australia  3,100   3,000  
Assistance in reconciliation of fixed asset register – Findex (Aust) Pty Ltd   1,500   -  
  4,600   2,750  
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Note 10. Current liabilities - employee benefits

Note 11. Non-current liabilities - employee benefits

Note 12. Remuneration of auditors

During the financial year the following fees were paid or payable for services provided by Crowe Audit Australia, the auditor of 
the company, its network firms and related firms:

Note 13. Remuneration of auditors

Operating lease commitments includes rental commitments for leased properties.

Note 14. Events after the reporting period

The Company is aware that COVID-19 was declared a global health emergency on 31 January 2020 by the World Health Organisation and the 
impact upon suppliers, customers, and staff. In the view of management, the current and anticipated negative impact of Covid-19 on the Com-
pany is net nil. The Company remain alert to the anticipated increase in bad debts and have noted that COVID-19 will introduce new revenue 
streams in the future.

Note 15. Economic Dependency

Carbal Aboriginal and Torres Strait Islander Health Services Ltd is dependent upon the ongoing receipt of Federal and State government grants 
to ensure the ongoing continuance and expansion of its programs. At the date of this report, the directors and management have no reason to 
believe that this financial support will not continue.
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Note 14. Commitments 
  
  2020  2019 
  $  $ 
     
Lease commitments - operating     
Committed at the reporting date but not recognised as liabilities, payable:     
Within one year  46,148  232,007  
One to five years  -  31,686 
     
  46,148  263,693  
     

 

Operating lease commitments includes rental commitments for leased properties. 
 
Note 15. Events after the reporting period 
The Company is aware that COVID-19 was declared a global health emergency on 31 January 2020 by the World Health 
Organisation and the impact upon suppliers, customers, and staff. In the view of management, the current and anticipated 
negative impact of Covid-19 on the Company is net nil. The Company remain alert to the anticipated increase in bad debts 
and have noted that COVID-19 will introduce new revenue streams in the future. 
 
 
Note 16. Economic Dependency 
Carbal Aboriginal and Torres Strait Islander Health Services Ltd is dependent upon the ongoing receipt of Federal and 
State government grants to ensure the ongoing continuance and expansion of its programs. At the date of this report, the 
directors and management have no reason to believe that this financial support will not continue. 
 
 
Note 17. Reconciliation of surplus after income tax to net cash from operating activities 
  
  2020  2019 
  $  $ 
     
Surplus after income tax expense for the year  1,989,023  968,123 
     
Adjustments for:     
Depreciation   414,908  101,821 
Profit/(loss) on disposal of property, plant and equipment  30,318  (34,214) 
     
Change in operating assets and liabilities:     

Decrease/(increase) in trade and other receivables  (84,145)  (113,410) 
Decrease/(increase) in prepayments  (14,778)  (17,924) 
(Decrease)/increase in trade and other payables  1,704,801  (91,264) 
(Decrease)/increase in employee benefits  126,975  37,640 
     

Net cash from operating activities  4,167,102  850,773 
 

 
Note 17. Contingent liabilities  
  
The company receives significant funding from Federal and State Agencies in the form of grant funding to further their 
objectives.  
 
Under the terms of these Deeds of Grant Funding, the company may be liable to repay the funds if certain conditions and 
criteria are not met. At the time of signing this report the company is unable to estimate with sufficient reliability any funds 
which may be repayable, if at all, under existing funding agreements. 
 
The company has no other contingent liabilities at the date of the financial report. 
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Note 16. Reconciliation of surplus after income tax to net cash from operating activities

Note 17. Contingent liabilities 

The company receives significant funding from Federal and State Agencies in the form of grant funding to further their objectives. 

Under the terms of these Deeds of Grant Funding, the company may be liable to repay the funds if certain conditions and criteria are not met. 
At the time of signing this report the company is unable to estimate with sufficient reliability any funds which may be repayable, if at all, under 
existing funding agreements.

The company has no other contingent liabilities at the date of the financial report.

Carbal Aboriginal and Torres Strait Islander Health Services Ltd
Independent auditor's report to the members of Carbal Aboriginal and Torres Strait Islander Health Services Ltd

 In the directors' opinion:
 
● -   the company is not a reporting entity because there are no users dependent on general purpose financial statements. 
      Accordingly, as described in note 1 to the financial statements, the attached special purpose financial statements have   
      been prepared for the purposes of complying with the Australian Charities and Not-for-profits Commission Act 2012 and   
      associated regulations to prepare and distribute financial statements to the members of Carbal Aboriginal and Torres Strait   
      Islander Health Services Ltd;

● -   the attached financial statements and notes comply with the Australian Charities and Not-for-profits Commission Act 2012,  
      the Accounting Standards as described in note 1 to the financial statements and other mandatory professional reporting   
      requirements; 
 -   the attached financial statements and notes give a true and fair view of the company's financial position as 
      at 30 June 2020 and of its performance for the financial year ended on that date; and 
 -   there are reasonable grounds to believe that the company will be able to pay its debts as and when they become due and   
      payable.
 

 
Signed in accordance with a resolution of directors.
 
On behalf of the directors
 

Director ………………………………………….  Director  ………………………………………….
 Dr Maree Toombs   Wayne Cahill

Dated:  17th September 2020
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45% of patients are
current smokers which
is 8% lower than the
national average

 

46% of patients over the age of
50 have had a flu vaccine in 2020

Over 10,000 transports provided to
patients attending the 2 clinics

503 patients seen by
aboriginal health worker
for a referred service

over 1200 flu vaccines
given over the 2020 flu
season

 
 
 

 
over 2000 nurse mbs items billed

 
  

over 20,000 patient contacts with
health practitioners

89% of patients have Alcohol 
status recorded
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