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In 2008 there was an
acknowledgement by all
levels ofgovernment

that improvingthe
opportunities and health
outcomes for Aboriginal
and Torres Strait Islander
people should be a national
priority.

The Closing the Gap initiative builds on a foundation
of respect and unity to deliver outcomes that are a
normal expectation for nonrindigenous Australians.

The poorer health o&ndTPowest r
Strait Islander peopleswhen compared to the non-
Indigenous population is no secreti and something can

be done abouitit.

Something can be done to achievehealth and life
expectation equalityfor Au s t r aborigamd and
TorresStrai t | s | arHdoeiginalMedicpll e s é .
Serviceslike Carbal exist so that in partnership with
Commonwealth and State governments,we can deliver

the necessaryservices to do thatsomething.

By combining all our efforts we can ensure that all

Aboriginal and Torres Strait Islander children born in

this country have the same opportunity as other Brian Hewitt (CEO)
Australian children to live a long, healthy and

happy life.

This Strategic Plan has beendevelopedto provide
an overview of our aims and operations and to act as a

guide in assessing our progresstowards the
achievementof intendedoutcomes.



To make a significant and growing contribution towards
achieving equity in health outcomes  for the Aboriginal

and Torres Strait Islander communities  of
Toowoomba and our wider service region.

To provide a high quality, sustainable, culturally
appropriate and holistic primary health care
service.

Our Core Values

x Delivery of client responsive health services.

X Provision of holistic, culturally appropriate health services.

X Strong culturalconnectionwith individual families and the broader community.
x Commitment to continuous improvement in quality service delivery.

x Modelling of responsible and representative governance.

x Collaboration with stakeholders and complementary service providers

Provision of a culturally safe and respectful work environment for both sta ents
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